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Governance Structure Review
Triennial review of your corporate governance framework: Board of Directors (organization, composition, etc.), ESG 

integration and strategic consistency (inside-out) and matching against market practice and key stakeholder 
expectations (outside-in)

Governance Vulnerability Assessment
Based on your ESG disclosure: vulnerability assessment considering strategic alignment, ESG integration & market 

expectations

AGM Invitation Assessment
Annual review of your AGM invitation to understand risks and opportunities ahead of the shareholder meeting

Update AGM Season Review and Expectations
Annual update on key issues identified at AGMs in Switzerland and abroad incl. learnings and action points for the 

year ahead

Non-financial Integration Assessment
Triennial review of your non-financial reporting and its strategic integration, considering your individual needs, 

shareholder and other stakeholder expectations, Swiss legal requirements
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